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RESOLUTION 2014-117
A RESOLUTION REAPPOINTING EDWARD J. FLEMING, JR. AS A MEMBER OF THE JACKSONVILLE WATERWAYS COMMISSION, AS A GENERAL PUBLIC REPRESENTATIVE, PURSUANT TO CHAPTER 95, ORDINANCE CODE, FOR A SECOND TERM EXPIRING MARCH 10, 2017; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment.
The Council hereby reappoints Edward J. Fleming, Jr., a Duval County resident, to the Jacksonville Waterways Commission, as a general public representative, in accordance with Chapter 95, Ordinance Code, for a second full three-year term ending March 10, 2017.

Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared by: Rachel E. Merritt
G:\SHARED\LEGIS.CC\2014\Res\JWC - Fleming.doc
� EMBED Package  ���








[image: image2.emf]2014-117.tif




2014-117.tif

_1453276476/2014-117.tif
4117

Ed Fleming

edfleming@bellsouth.net / 904.307.5326

EXPERIENCE

President
Management Alliance Partners LLC., Jacksonville, FL 8/10 — Present

. Management coaching and advisory company assisting senior management improve
and grow their business.

President, CEQ 8/09 —7/10
Atlantic Marine Holding Co., Jacksonville, FL

. Responsible for locations in Jacksonville, Mcbile, Alabama, Moss Point Mississippi,
Philadelphia, Pennsylvania and Boston, Massachusetts.

«  Full P&L responsibility for the corporation - reporting to the Vice-Chairman of the
private equity company.

Executive VP Atlantic Marine Holding Co. 2003 - 2010
Atlantic Marine Florida, LLC

» Responsible for results within Repair/New Construction/ Mayport Divisions.

« The shipyard production environment consisted of managing multiple large scale
customized projects simultaneously, with up to 2000+ employees; many highly
skilled, specialized technicians.

- Shipyards are as complex as a city. Experience in constructing buildings, piers,
utility plants, heavy equipment, and all maintenance activities.

. Effectively managed permitting and regulations to ensure no findings. Government
oversight included: federal, state, and local governments, state and local
Departments of Environmental Protection, EPA, OSHA, and Army Corps of
Engineers.

. Successful at negotiating multi-million dollar commercial and US Government
contracts, up to $100 million.

- Leading role in successful Supply Chain Management transition from site specific to
company-wide program with significant reduction in Supply Chain costs.

President 1997 — 2003
Atlantic Dry Dock Carporation

« Had full P&L responsibility for the Jacksonville repair facility, reporting to the
Chairman.

» Doubled the business by winning a Navy contract to ‘operate a Navy supplied dry-
dock and obtaining all of the Navy dry-docking business in Jacksonville.

Vice President 1995 — 1997
Atlantic Dry Dock Corporation

« Promotion to a corporate officer.

Production Manager 1989 - 1995
Atlantic Dry Dock Corporation

» Responsible for the Production Departmenf of the Jacksonville repair operation
reporting to the company president.
» Doubled divisional sales over this time.

Estimating Manager 1978 — 1989
Atlantic Marine, Inc. — Mayport Division, Jacksonville, FL

« Second in command of the Mayport division.

+ Responsible for the estimation, competitive bidding, and contract management of all
contracts for the division.

= Along with the division manager, grew the Mayport division sales 1,000% over
eleven years. :

EDUCATION

Bachelor of Science Degree Business Administration:
Jacksonville University

Associate of Arts Degree:
Florida Community College Jacksonville

ORGANIZATIONAL AFFILIATIONS

Jacksonville City Council Waterways Commission 2008-present
Commissioner :

Jacksonville Marine Transportation Exchange 2003-present -
Founding Board Member

Propeller Club
2001-2002 President
12 Years Board of Directors

First Coast Manufacturing Association 2010
Board Member

National Shipbuilding Research Program 2004-2010
Executive Control Board Member

Guardian of Dreams Foundation 2010-present
Board Member

Florida Bar Grievance Committee Fourth Judicial Circuit-4B 2013-present
Jacksonville Port Authority Board of Directors 2014-
HOBBIES

Golf, Boating, Jacksonville Jaguars




